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. "WHEREASD, Hr, Jank Fadel., in hic papasr pracectsd be—
fors this Convantlon, proposad the setobllghrant of
L contral amployment Bursdu, &0d,

WHEREAY, he hmg inllcatsd the lwportancs of this
n'--.“._. protlen,

. .BE IT RESOLVEL, that ths Preeldsrt sppolnt a som—

< i ttee ta shdy the swployment protlowm as it affacte
the Jarieh youih, and in paArtloular, otudy Hr. Madsl's
Fropbual, and further aubTit & Teaort eckodying Te—
coBmendations ke to the lLusgus’e reeponelbility and

as to speclilo ateps which ahculd he taken by tha lsaguy
in thle matter,.B®

e Tha &bove ruanluti:;_n mas adopted by the Soovantion of
4 au=.  the Hotropolltan Leagus of Jewleh Cormunity fhesocla-
f’:_f“;.r}{‘ Hons, on Jotober 31lmt, 1835,
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Hhera ard twanty or moze ¥, M. End Y. Wi H. A.'s; Jewish

Oert are and Settlementa in the ¥etropelltan Leagus, svary one ofshich
ot = ceaks to offer to Ltio memmarebip & fully rocnded-out prograrm Withlno
the limite of 1ta ghy'n:l.aa.l facilition, If a 1iet of eimilar I-t':tsc-?i"
ties Whe preghred for eanh of e prgard zativna, there would surely
be among shom "placgmant and wocational guidsnoe®, which are vital 10
avery oy And girl, DAn and wemam, im the ccemamity, Mo Other work
epGnodted by cur eeetclations comparos slth them 1z wAlus, becauss,
antil 0w Tembers are happlly employed, thay are 0ot Adegquataly Tacep~
tve $u & physinal, raiiglous, aduwcatisnal eod soclal progranm. Tnfer -
tunately, only e aastciaticna in the Metropelitan Leagua, mre prm-
perly Einteingd and aguipgped to oarcy cn this worlk — fha Dord Btranmt
Y. ¥, B, A, end tbe ¥. We H. A. Tharvierkere in ths 2thar organife—
- tiorg, hovevery fosl when ofllsd upon that thay ara sifflolently pre—

pered to give vooalicnal advios to the Tnmsfﬂplu wlth vhom thay

coma 10 dRily contact. Without knovlsdge of the cppdrtunities in

tha warioug fields, without informaticn abdut amploynant sondl tdone,

End Witnout the reang 0 belp ckrry owy the ccggeeidlons they make,

gume &f the workara, neverthelaee, undartake +o ehaps the oBrdnra &

thees ¥oung Dpatpls whogs futarse are in tho halanne.

The We baredaus abdrs manticoed, together wlidh flve clhere
harsfnaftar ooneiderad, conetituts the axtant of soployment ang vo-
catiozal guidoanen work for Jowleh moys and zirle in thia cliy. The
sthar instlituticons refar thelr urempleyad to thess axietlng agenclsas.,
7 i nOTEE thez, thamoaleao, cAnnct mike the plocarchnia, Io this way,
thay add to the nurber of mpplicanta who are alraady epplylng to the
getabllshed turcaca, vharse prafarsace Lz dleplayad for GhelT OWpn Cam-
tere., The ussuosamsaful ones repcrt back that they can get 0% Jobs,
reacaaes of =hig parsinlity chovm whare the azenoisa ars ualntaipad.
Thig situsticn hes led a numbar cof organlgationg to conmider the
ggtanl iphrent &f buramus &F shelr o'n, in whleh thay may proparly
tAk4 ohra of Thelz Deskarn. = - Dbhyl-uely, thie would invtlve
b great duplieeticn cf effcrt And sxpenaa, 31itheus justificaticn, and
acnatlitutes ¢os «f the Tekecna for the lastituticn of thiz stuwdy.

in this repdrt, we have ocneidered the intereats ol e
Fadamatlon of Jawish Prilmntbropic Scelaties viiich supporis all cf
the eevgy buIsads now gapgaged In rlacemsnt and woational E;uidar.nur
nork, though a oumbar of them are nok 1n the Hatropolitan Lasgus. &
prapar oSsrdinaticn of tha eoplcyment werk, new subsidized by Federe-
tioh, Blght #ell eolve the prokled of the Metrcpulitan Leagus and 1te
cooetltusnt mgeooiaticog,

In deaiing =1th thie subject, thersfors, tha Chmd thes
trapts %1lth tle Jewiah bursave nen in &rlstenca, ag though they wera
8 pArt of the Fatropolltan Lesgus, in tha hepa that mny aingla vantare
which mav fgevlt from the recommendaticn herain contained, Will re
calve the Joint support of both tha Federation acd thae Matropolitan

Lemgud,

VALUE OF THY EMPLOYYENT DEFANTHUENT

Se many repoztae of s derogetery neture hava.sppoared in tha
prass about employment and vocatlonal burpaus, that & statoment of
thelz vwiud And ueafuleesn 1s 1n plaocae ia this stwidy.
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Thars RLe s0fe wWro feel bhat an eaploytlent Rgancy 2Tveq L
valimble pirpose, hecausa 1% déeo Dot credte agddi tione]l jobo, but
meraly directs. workers ty vacansies which thay would undoubleddy
#ind by foliowing tha medis of the press and parceral sclicitatlom.=*
%o feel, homaver, toAt thagrpleyrant bureau has en opportmity fiox
Uasfaloege.

in anﬂinyﬂ Ansg rot krow who ia cut of €ork arcd an soplayea
cope not Imow which firm ie 1o neasd of aglp. The purposs of the em—
ploymert m-eau Lo to bring thegs twe fogether, gnd in evary ched
wheTa thle purpoce ia Zulfilled, 2 wwluani < zalvice ie rardsred. This
ic tras Lf the oUress be condontsd by taa public, v e philanthropic
organizatien, or for private gain.

Thced cngazed in center worX are sxpessed to Tondes-e4ary
posqlitle merving to fhelr mopbers. Thalr earvica ocannoti ba 1 2L -
to pdvice S4i¥, at must luclnds gomstrisp of & noTes tangitle. sature.

- Y., K. H. &. ard Santer astiTitlss ars many, oot i one-of
pur young mall oF yéung Womsen i¢ in finanoial di FFieulty, hle lnkeranst
dn other things 1z diminished and 6ur acld wpon bim loseensd- ¢ Dwary
homs as ite ecoudmlo problew Which miet be eclved firot.
agqwitpped to@atlefy cultural 2nd Tenzgational naads oaly. tHERS Foung
perps e Mould venlsgh from oor midat at the firet oign Lf Zlnanoiet
troupley &0l &ny hold which wa thougbt we bed upoa thom gauld ba laat.
Aur desirs should e to satiofy all theiT mawds apirftoa®, acolal,
prysiocal and sounsmic. A gan oF woman oot of & Iob nsdde us TOTO
tran e#a Who 1s worxing., One's outlook wpdn 11fs le conelderably af-
featad by ke incoma and coocomio olabllaty. Everr some 1n saped of
work and in want 1s 20 emsrye dissatiefied cltlzan,

At <hls point the commurdty boccran interseted. In New Yerk
Jitvy therd nra elways thousarcds of man ous of smploymand. We ofton
hanr 3t gald thet vnemploymart ie & cauaa 22 orive, Do that ac 11
mey, it i5 epsantlal tist thees out of work kave aome plada W whlsh
thay sen Epply 12 azdes to obtain woTk ar to lesco A0 gonid Elone
froe whteh they osn deterriie thae'l futiTae coursze. *_:

TdE EWPLCYER AND THY FPLOYHERD HUREAU

There arp maveral distinot advantiges of an smploymen 13

Turenau to the employaer, tha most lmportert of wimiceh e Shs sliminatisn
of nalastlosan. wen am mAvsrtigement is pleoed in tha prées, & laTge
namber of workers irvariably zpply and in hie hapgie T2 Tid himeslf of
tham, the gmployer failn to find tha moet desirable applicant. It ia
qaid®, of ¢ourps, toAT &pplissnte mey b3 smked to write inetsad of call-
ing, bth The tima log% is too great. In addition, the persoralléy of
+the writesr oanpot e Ageartalnad, and the ona sanding the wEost TALEeC
ef fact veply ray 2ave potensialitiag which carn La appracisated omly -
when intarrieved, Drdinarily, it 1o uafalr to dstersdine the eslac—
tipn of 2 workor golely an tha bapls of his bhandwriting or tha letter
he wziteo, taxcept, pa.rha..;a, in cageg WharS AOrTEOpONAEICcs 334 RAYAT-
timing sbillty are aseontin.), . : '

Ao pmpiloyment siorker iz in & bottar posltion thar the en=

ployer to msul act from the mass, S& i the sxpert and hac DAd AL
cpportumity 10 gerpaTe ona with the other and tc elixinite thoea
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unfi & for the Jjob. The tepk of firal ealactlon 2m, in all Evante,
Jaft 1o Lt “CY¥ar. In 2taer words, Fbhlle & Turesac often chodaeon
the very man +ho vltimately fi1lle “he job, 1+ inmariably gends two or
trhraa mppoleantae to tha omployor; =0 that be, hlmgelf, May Lave =0m2
choice. Ha will =0t hecliats t2 intervlow 8 anlees foa, bet will oo
ject 0 melting B largs Sunbel.

Ianidentally, the employmont buraan invessigntes Lta erppll-
chkates And sldiras tha ecployer thla mezecelty. A requegt $0 furniek
rgfarencaes ds net infrsquant End relintls offloss kave ~ham 1n .thelr
Feaserpion In ordar <o saslefy the empleyar. Tt 1o B relief oo meot
?‘Epln:.ra:'u te Encw that tho appii-sernts who apply heva 8 clear pecord of

nipaty.

1:ic WORKES AMD THE EMFLOTMENT BUREAY

Oue of tha rancpnised purpneer of an agenzy 44 o find posi-
tiong for workars. and in thic raspoct, 1% iw of espeoial valun bto aby-
and bassNard opplioenta who are mfrald =o face competltors, In addi=-
tlen, every afflcienys Du-pau 1§ prepared to giva loforma<icn awout tae
T flarant induatrisa with thelr attmidacs advaztagea and opporturl tiag
Rdvies conzérolop beainegs oondltiona Le conetensiy sovght and glvam,
Vocazional and mducazional guldancs &re and ehould ba ﬁr:tin::. faaturag
of ezplcyoent sarvico, and one d4oeg not viglt an mgency today meraly
o get & o

The di sefvantagos of the amployment taresky gxiast for sorg
app-lcants orlivy, Tha ¥. &. H. 2. deperiment nctinas youmg men, ususl-
ly unpkillad and urendosiad «ith tec mech intelligenoe or wplrit, opand-
lag day after day wlshout meking any effort vhatatevrar 1o their oo be-
half, Toey waek oo intgrviewa, thay engver no advertlaomants, but i+
and wait for scmetking to haymen. For thim type of applicant, tha om-
ploymont nreau io of ne value. 14 diecoursges not omly this type of
so=cillad appliczant, Tt alsc many whe might othamiige poocssz B Will-
ingnane & work sand prograze. For thot reasgon, lomglng 1 & goour-
agad. The depertrent rafarred te openm pA-4ipularly sariy in bha
mormng, Ac tost tha young wen coan Se told guioXly twhethas theére 1a
werk for then,  Thoge for whoo thers Are jobs Are dlopatrehed guinklsy,
ind toe ofhara are rogquemtoad slther %2 wvigit the readiog rcom end
WIlte letterq, or edll uopen erploycra of thely oon cholza. Too wuad
dependencs wpon the bureau ie diecourapsd and thay aro itpressed #ith
the fact toat the agancy 19 only one of the Zeine 2F chtalning Jork,

VCCATICHAL GUIDANER

Fhile placament work iq, B9 B matter of feet, of lmmediats
1zpor taneo to tha Joh-gesier, mg & mattes of theory, it in of 1lttla
irportance coupared with the ancertainty and diceaticfactita whiob may
cogul¥ from Just giving noms one & jek,”  Ths thesry referzad =o Lla
degorilad a3 "eogetiopal puldancs® whian im dsfinad am "orpanized
comnon eenAe ucgd €0 help eazn individual waks tha méct ¢ bis abill-
tieg And sppoctunitian?, It means that en Inveatory La taken 0f one!
knowledge, 2ollity ard sxparienca, on toe hasis of whlal ha is puided
io the irazticn whioh will help bEio @%ot in ala futurs develeptant.

Yocatlone, guldansa caeks to help pereans to nﬁuusa, prapare
tor, anter inta, and make progress in ocovpaticono. It memna giviag in- |
formAticn about adtmmerte snd induigtry to Lalp in tha cholas ¢f an ccou-;
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pation. It glvea npportimity to disctvar talezt., 16 advlsen boys
and gilrle %o ertor side or that sabool for the purpose of & acevering
their talsate and prepazing £oT an ocovpation, It advises in TopaTd
t¢ promctlion, chings of obs, and after-cduwaticr. 1t supdrvizes tha
progress Lo perilsular pnoltlona aod chossn dopupAtiora.

Voca~icnal mudence ig 5 npew name far en old funmotionm, but
in thsea daye of sposimilzing, even the friandly lntersat whizh 8n old-
ar man taken lc a younger ona eDous e dnter ypen the thorny pabh of
avery day working -Aife, tuat be dipgrified with & mpaciflc appellsilon.

Ever ainds employment hao boen & neceaslty, tha gquention of
wricHd pith would lead rReet oBgily T2 surcaae, hes hoen of paramount
laportance, In the deye of Fever Secupatlens and & mora limltad num-
bor of peracns eeciling Bcd neading amgloymont, the Betiar vae omp of
ramily edjustmant, Ae ¢snditions tacmame mozg gomplex, outalds adyvlos
wag ofden goughkh, especlally from thown #hd Lad had & larger Bxperlende
1r the world. dy saay stépe, Ve DaVe LHen Lod tD Faeo t thie tima=—
heneTed cpportun ty for deing eemeching for momebady, shld ba Jeft o
theam spssielizling mors or lema ir the art of giving advice. .

With all fus regpect foF the valae of piopst guldmnos mrd
11y reallszing the lmpostance to shs wage earner of starting rlgat,
ve ares goretimag emazad at the assuvrption of our seitlac thet Wa profac.
tn etand at the nrcaeroada and like a signboard, point tha ropd to eus—
peag. 1t navara too mech of Smnipoterad. The 2rperlence of obhera
arnd the invegtlpgaticna oFf thoge who ere Intgreated in gonoral wel fara,
gnakla us t¢ volnt cvt waye of avelding mlatakog In celaoting & METAST.
Te dlecunz ¥Wi*h & young mg ain plan to mecer<ain bLls talante, bhia bant
£nd hia llmit@tionn, t¢ euggant alang Thich limec he oouid beaet work
bt Biz cvn 2uvars, o recémmend, whensaver poagible, furthor pducatlon,
Ac pot trangeend the norreds of procepdu-a In work af thio Xind.,

" It le natural that if & boy takoo vp & lines of work for whlch
ha 1g sdoptad, hs §ill achigve p graeter cuccare than LI he drifég Inte
ar. indusity for which he 1e not fitted, Arn ocoupation out of rarmony
tith & wWorker ‘s &ptltudes and eapacitles woedos 8 MaacuTa of lnaffiolon-
&y and parisse ddstasteful lakor,  An osgapation in harmony with the
netore oF the werksr mamna enthuglagm, love for biws work aend E!ffir;ianb]
rarvioe. [ Wocatieral guldance saekm to wiork wilth snnh permon &g &1
lrdlviduad povblem, &nd o invi%e tbhe coufldence of pezenta B0 Ag 1o &c—
gurs agaistmres in gulding thelr children,

[
Man £pd weman evarywhole Are WRATANE oul their lives by work-
- ing in the wrong flelda, becsuee of 2 urang ewast in lifs, WWe mmt et
' *.‘.Er_'rqt & nonenrvation of human snargies o slliminata the zraat waste In
Men'a lliveg, Jjust &g We do i the caps of the coneaZvatlon of natural
TEROULCog, by providing for cur chlldren today.

Wien the woomtionel zdde mec4q &n spplleant, bio firpt of-
fort 1s to Ke=p him in esheel. It doeg oot mettar that ha may elrsady
have 1oft, bhooaoae 13 14 never %0 lete to remure. Tha gudds keepeg on
Zand a 1izt of arhecleo with ths subjects taupht, and if it ipg a4t il
pouelble, hd triec to inducd tha boy to raturn to ashepl. Oscasional-
ly, +he paTonts AT4 congulted with a visv to Ascertaining tha necegqul sy
of a ey 'a grlng to wark, If ther arg no* in noepd of hls saraingn,
thay ara sopatimen convloned of <hke advantagoem to the oy of centinuing
ale sdusaticn, If, hevever, bla fow dellara ATe nesdyd, diffarent
) ravhods gaet ba uged, Fizet, &r aottempt 1g mRde to raturn him 4o
) #obool and fing aftar—aachool or part-tlme werk for hdm, In many rasse,
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+hin 1p matlefactery to botk the oy aad %he parsnte, Gegond, 1f the
pRrt-tima poeltion doee Lot pay encigh %0 avsrcoms the firencial handi-
s8p in tha home, the hoy 1q glven full-tirme smployment, with the under-
standng thay ke la toc anter acheol at nlght. .

Goma oF the Ssedclaténe, pArticularly the 5ind Etrsst Youmg
Man'm Hobrow Angoclation and the Edumtional Lilimnoe, %hick bave sohd-
arntip funds, balp youre meo to contincs ard compléete thatT aducations,
wilch, 1Rz2 5Ff fondg, would stharniase pravant, Thasa funde are mada
avallaelle oy parscra whe fool fthey pen bast help yowng baopla, - by poo=
periy eguipplup thee for the work thay ray evantuslly codartale.

The wvoceslonel Tulde scekm fo ancourage sqlf—amelyels In the
aplantlcn of seployeant. By cornctiant gueatloning and refsrabos to
the boy'e application, ha io able, by & proceas of #limsnatisn, 1o
deterning seversl dnds of work for whlch he may be flitted ard i which
he may eucaoand. Iha ikepory, that & man 1s flited For odly SnE voCA-
tion in 1ifa, hAc Long besn diegpaeved. It dp f3lt that hp may he
ogually eucceeclitl ln more than opn situation and tho ocovmoillor is
satlefied 1ff be bae fourd ong of them,

Yocatdonel zuidance dose not neoggsarily caese w1 th tha
placemant of thy applloant, nar with ratoroing Bim t5 achosl. Even
thaugh he believes be 1s in tha right indvatzy, 3¢ M4y flnd conditicns
of such & naturs ma to neamgsitate m charge, Be may be dlasatiafied
Tacause of lack of adwnoamont. Him progpoots aeen o poor that he
faele that he is vwacting his Hmae. Toas eane Dby ba trus 2f & echool
whore the eyetem 0f —patructlon la not aufficiently ingglrlng. &
;aung man who worke all day may fall aaleep in achodl at nlghd, unlesa
1 s Anetruntors ara intereating. Tkr moaticonzl gulde wuet ICLLILE U
hlo firet effort by making guck sorreatitne &= the boy'e new slituaticn
Tgquilan.

Thera are nmong ua many sceptios aa o the values of thio
aprx, - At bteat, thay may it in puscework, Wora i% not for tha fect
that many sslf—ctylad sxperta are angszed in dsubtful preactioss vhich
% 2all TopaticnAl gadocos, The work, 1teslf, world prOgrose-more
Tapidiy. It 15 bsrd to Adlapas} moaptlolem waen & protsnee for yvosa-
tlonal ansalyele 1m mads by meane of mind—reading, hacd®riting, mussle—
raadiog, &nd the chipge 4L tha ndea. Thare 1z & privets bursau in New
Tork OLty, which sdvertlgep & complete vocatioral anelymig for #15.00,
bawad tpon A photagreph of tha epplicent. But o must 20t lat sunh
frawhe Dverebadds “be posrlblliiica whlsh vooatlonal guldance ¢ffsTa.
He pl) mgres that thers ar¢ certalo elemonte mmnifecting themaslves in
erdinary cAsam wiich gidda the carpful obasrwvar So glve gound Advios.
Ng ara 811 vosatioral puldem in X peEnan. fg a1l meaet woung peécples to
Whom Wa giva suggeeticne ra%-ir::ung thelr vocaticre, which we think ars
bagad upon comnean ¢angs, he vozaticnal gulds who makes & atudy of
appiying such comoon aomas to Bltuaticne, whish includs & knovledge of
tne's adusktion, irclinationn, erperiencd and tralning, 1q alding the
devalepment of & necezgary worky, the ragult of shion wlll greatly bLeno-
Ilt the E:rau.'t: rage of young pecple vwho moma to yeu oayiez, I can ae
anything®, han thay really maan they san dc nothiog.

Having ocrneiderad tka naegd ¢f thie mervice, 1ot ur fturn to
the gtructure dpon wileh 1 tc nucosrs depandn.

P . s - . iy e e L ——— T - '-l'-dj
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FINETIORTHA AZENQIZS

There ars thraea groupe of EUploymernt sgenciec t0 which grasl
mirbare of appoicants for woark mpply. Tray avo who publlc brrasue
e dnolnde the City, 3494s aAnd Pedermsl officoo; the Lotwcomosroial
bubddun, auch da thées conductad by philabthrtple crganibbiiore, and
private Yuraaud, Thers dre but fow Jowieh etpanizations ia Lem Yerk
devéund to tlademant and wTopaticnal puildannoa weork. Tas fawr Darsgue
deal ing, officimlly, with Jeawleh workeara mre comaected with organtra— -
tiong BFfiliated Tith the Fedeeation of Jewleh Philacthroplc Scoletioa
from which they chtalrn thelr eupport, They are the ¥Younp Han'se
Hetrow democlation, 92nd St et and lLaxlng+im Avenus, whers an &-ploy-
ment birasuw hAs bhesn parried bn comtienauely for twarty-oipght yeEars
and vhore 2n oavarzgs cf 2000 bBoys and younp mer ato placac avary YaAr;
the Young Womew's Habrew Aesopriat!sn, &) West 120th S+%reat, vmdck con-
ducta the rly buresu for Jawisn Eir:l.e— angd yourg vomes, of whon thay
1825 mora than }J00 o yoer: the Jowigh Sz=brath Alliaros, 303 Eant 14th
dtregat, vhich assko poelticng for boye and plzle vhe Bra Jabodth oL
ceXvare and whiel finde arployrent Fér toTe than 0 beve end 00 gl=je
the Tellwwahipy Jowse, 133 Dags 43xd Btrest, wihich eetke Zosltuione for
the warde of the Hokrew Bheltering & Guardisn Scoledy, of chom 30T ways
ard glrie axn vleced esph year) the Hobrow losinicad Iretltuia, 26
Btvyveamant Otrant, vhich obtalna peeitlons £or ite graduatec wagd have
Learngd & trade; the Hetrow Teshdeny Goheool for OGlrle, a¥f 2nd Avemus
end 15th Bt-eet, wkich flnds posltlone for 1ta gradustem vhc bave
learnad & trada cr woomtion, cof wheot el moat BOD ara placed 0aon jezz;
the Tooatlonal Servipa for Juniers, 122 Eant Bath Bwast, whilch le
aperially conparned vrith *‘uricre whe are effected by tre Condnumsion
Behool rejuizems=ts ( Blthiugh applisertq ars sgospied "o to0 the mge cf
t-.gnty voacy ) and #f ihom thoy plase mora than 2500 a year, Al though
this tuIeiu 1= euppartad by the Fedaration, it ic oDooe-aectBIlAn ACd tha
placemsnt of Jewish boye 232d glrle comesitutee Sut a amall percentmgs
of the total rumbss seslssvad.

FWEED OF 4 JEFIRE AGENSY

“he cempunlty hae & rlght to ask, ALy the spaclal reed of &
Jawlgh buresat The angoer 15, basanga cf the dlgorimnasion agslnad
the Jew, to whinh, porbape, We sbodd he asoustomed by thla tilzs. What
1s s@mpslelng, ic the fact that 1n Eew JYerk C:ty, whars tkare Eras poTa
then one mi}lion angd one-half Jews, discrimitotion chold exles to g0
largs an exbant. 4 large propm¥ion o b9 yoang men who seel ammploy-
tent Iapodrt thelr sipasriencsaas with eriplovara whe reprat tbosy £35a010
AMploY Jare. Ths T, 4, K. A. had that expsrigace 1a placing ex—acrvia.
man, nowithetanding the prefereomce whdch Bervizc to ome's pouctry la

- spaumed tc give, iTTespwctive of matlonal erigin or raliglon, Ome of

"

the largset agenciec 1n Waw York Jity dissrlminated axningt Jens, even
though sope of 4ur prominent Sewish landers wers on ths hoard cf dl-
raoksre, . Unly safter a thorough vertilaslon of the sltuallon, the
dlacoimination mas dipccrtiouad.

Fhen we realise that the Jwv hag hig ofin 1ikze ind dielikes,
nin oWe peowdliaritlcs arnd cbaractorimtios, hie own unupl troukles,-ao
wall Be tAlentc, L opecisl oympatby and urdarstandicg Are soaential,
and A qopArAte tracteant im required. Thara 1s ne agancy betier able
to handle thie Droblem than 2 Jemish organization. Shd placoront of
Jawigh Thoye and gl-le shevld bg A part of tho work cf avary Jeiiah
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aemmuntty.  Tiic dfee nct memr, howarer, that every Jewlsd npgerdza-
+t'ep phould coadest 4 separats depariment Iox fhis DUTPOAG. Such &
acndi tion would bring about tha vary sojectlona this atudy pemca W
sliminete, wo mplrvaiiy have the agercles ranilonnd above, whlsh &TR -
leng pffective =aradae of thalr emspharata offorta,. It 1c 8 "gonkral
arploynent Ard vcoatioral moddanca wureau” i which ve aTe inbarssted
And ip whigh =211 the mctivitiss formicng 2 part of thls auhjdos Can e
~arriad £o. X

THE OEMTHAL EUREAU

Havine coorldarsd the purpoes, soops ard need of ump:l.nwmi
and vaosational gulémaics work, aod the manner in %hith the prasent
agencios functlom, we ccmé oW te the propossl vhich thie atudy saEen
for the nolutien &f thas problsm, Ps rgrommend the establigkment of &
cantral erplcyment Brd vocatloral buresan wihich will nob ooly sarve b
guide our Jawlgh youth carefully end intelligently ln a matier ooet
vl4al 4o them, but ale> tc sliminete the avile of tha loces 303 udnr-
panlimd mothode of agenstss unaguippad io o&TTy on Thla worlk,

Depiication of Effort Aveldaed

Tha Bvcidanna of dcplieation of affect conetltutes the shiel
mlaa of the scentral amploymant 4gimcy. ¥or, uwnara nAavarIal small
buresua are conductad, eepRTBTA eTafia AT maintallisd who commuml osbe
With th4 sBmg omp.ovore in ordar to place the eans appliocsnts who viell
the same buresas. Thle wasteful, aystem sncOurages Esmployera of 12TnT
tn wrl e or tclaphsne B oumber of tarosus 3t one time, to insure oLC~
taining a Wookar B quickly me poseibla,  Tiay 4 not concerm themw
zalven with the predicamen$ 4n wWialch they pleasé the agonoige, upanibict
they pall, Whies ollente, Whén they Temch the erployer, are InToTEAS
the positicn has besn falled, Thus, fowur or five orgacizailong *ill
gand woTkezs to the seme pogltlon, witloast keovledge £ she faof tiat
they are competing wivh ona enother for the eamd Jot, Ths spplicant
tenret mdoretand thls mnd exprosess the belizf that he le spnt to A
poaitlan which ta hAam ne chanos to ascure, mersly hanauas the tracsluy
tichas 0 get rid of hiwm, Thia: cannot bappedm ia & cenival bDupeeu
#hats all Tequeats for hely éome & one Flace froe which all =ppllichziie
arsg a8nt outk,

These 15 wleo dupliosta reglstration by those essking work,
Yourg ren ragleter in a number of bureaus and Sravel from ong 0 tha
others Shkay epend eo truck tize in the 2Liferopt buresue in Which thay
varloter, cotpeting Le sach caee with & new group of Epplidantu, thas
thay have ro opportunity to ssek werk for “bemnslves, TFhla can ha
ayolded in & oeriral burelu vheze thay ¥egleter tat cooe, and Lf e
Joh Le &valléble, t/ey o4n visit sew@dbliebrontes on thedr oW il thiatle,

Ipczremgad fervice to Erploygrs

Tha service 50 edplovers undar & mingie oyaie A0dd By great—
T taen under the 1ndesendent Arzangemsat, A cenfrel buredu lasiktaed
in the bucinaoe eectivn of the ¢ity will rmers readily satiefy the Fo-
queat of An ampioyer., The bureavs at presant mrsé sdaviszed through-
out the oltr and it cftean takam From & bald bowr te an hour For An
applioant 1o rasch tha parecn Wio seeka hie aorvlods. Lt the wookar
iz not aogegad, the eoployer muat walt sncsbar leagihy podind bafors a
ganond 6T tard applicaat rssches him, Thiaz wethod rostrlote tha nume-
tar ¢f spplisants ho oan interview §n a glven time.




. P
Broater J¢pvinienca to Werkate

The mpniicanta live in 21l parig of the clty, and aiteT T~
parting tc the mgeacy for work, thay ars gent o emplayere in the
Lepineey dlwtrict from whence, 1f unmunoppeful, they raturn to tho &0r-
ployment burssu. Tnig Procoas may ba repeatad cevesal tlmes A day BY
copeldaratie experss ernd lose of tlma to tke workarae, With & hurasos
i the ceatral part of tha olty, théy tan it a oumbas ©f amploysra
in & Tery short time and cap g2 to and from tha agancy with & eaving
of time And emenog. -bs Bmbltlicus toy Bnd girl rapaina dorntadn
mort ¢f tha dav¥ qemking werh, and & central puaresn, By lta azcagelbill-
ty, Wil bte & preet help &4 Tiom.

Placnamant of Migdle—hzad Tarsoos

knother group of workers £or whom very l.tile oan s done bY
sur agancles 1s that cf Lersone w'w bava rsached o agh of feriyp Yeur.
nlmga they &Tw aapecialli gki’led, thoy have tha groatect A Filoulty
Lo flziling sdployrant. rve-iably this tppe of wozkor Tegairds @
larear aalary thain a boy half oo Lg%, altnoagh tas latter &L 40 the
PLTE mg well OTr batter. Cengiderabl o hae appssrsd io the prooe with
regard to thic clams of epplloant, and although svery ong dac. e %¥he
rant theat conditions cxlst, wheraln hiae opporburitiee to fiznd wozk nre
en faw, no oponoartad effort has basn mada G0 help hil.

1t 1 & preat mietaks o regard The midflc-—aged se wiflt &and
aeeléng for labor and aemplojrant. A middle-aged o eval eldezly por-
eor, Whe haa iived a clean 1life ias 2nfarlor to & FOULDE LOrscl ia bul
OL& Thagpect: he im mot quite an spzy and nirhls ang oacnit g2t Abrut
quita so repidly and sxpaditicvely. But in otaer Tacpacta he 1s
gengrally cuperisr %2 6 yOWmg persud. Hig meptal powerm ATs aiDeIgeT
and ripds; hig exporience in 11fe hag Seen mCTH sxtacoive; hle ¥nocwl-
adge of r:-iza:m-::tmr. hie judzmant., Aie Tralning and eafficieny 1o hisg wozd
aTe all greater and better they thoses of 8 yourg perach, Moraovar,
tha alderly peredn 1q menerally raliasle, Srugtevorthy &nd afeddy.

An employmart bureau intereetnd in thie problasm can 4o A great
dea]l to educAta Thts arnloyer with Ieepect %o the valua of thig type o
Jopker in Mg tuginoag. Thera ara many poaliioma ln avely industry
Abiah Teqire & form of routine work which, 1f socepted by M tlous
foung men, 18 teeporary at beot ani cooebantly regLree the bremking 1n
cf & BuUNCARBAT. Tha fi==cTer ir thees dapkrtmenta ¢f Jabor la tre-
tendcle And cAn bé Taduned copalderably Ty tha grployrent of piddla-
wged peTwone ¥Who epp mgraly & harta In whlck thay can gl the boset
of thoir lntersot And aosrgy for the purposns of eAINALg 2 tiwnlihood,
iz intelllgent smployment 9ecrstary . h@ Lo planed 1o charge of werk of
thla Xind ons b3 desidsdly halpfi in widing ths erpleyer and the Work-
als

Boligious Degrimination dvoided

¥s previcualy sefarred 40 the need of & Jewiah agsnoy bestuee
af the Messiripation vhick 1s constantly dirTactad Againset tha Jew,
valiied effort on the pac b of thoas whe undsretaad tha problem Chy nelp
tha gl tuntlon. Ta canvot lgné~s 3% 1% eplta of the doubt in the wirde
of =cma padpla, that evush conditions exist. Ie sddition to Bz par-
aonal sfperience of Jevizh spplicants gesliug Werk, 1a previcugly ra-
s3rred to, & mambar of urgsniBatlons saghged in plecsesnt JIrk rgport
sha &l *ficuity irn placlag Jewish workers,  Tho ampleymant waorgtary of
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e Yourg Women'a Choietian Sagoeliation, Lo Jeo York City. reportethet
the preatar nucher of thedir exployara atate m praferemce for Ghriatlan
amEloTess, Cho gayz that thlis ie trua of the Jew'lgh employass, &8
val® as tha Chkrigtlan, The former erployimant oacratary of tha T:-u.n;
Vaorgnls lehrer Ascsslatlen TapoTied greet Siffizulty in placing Joilen
Zirle With =ome Jeelah emplcyars. he Alrectcr of the lerpest oommer-
cinl agenayr i Hew Tourk o ¢y inforrad this nomol tioa that B9 many
Jowinh crploydra mze demanding Jhdlatlan halp, that Lt hes heoche a
raocpaized proolem.

RAasbl Stephan B, Wiez, in m Teopnt atetement, attaoskesd wbat
18 termed *Jouign Anti-Somitlevn® ard what b dascribad ap dlgerimine—
tion kv Jevs agalnet Jode in buninesz. Ha apoke of many cormumbica-
ticns ba raceived Izom boys Bnd girle Whe SIATZéC =hat Jamish pepliay—
sre cbiacted 42 hiving Jaww, "Jovian erployora don't want to anploy
ather Javie bacBupa tkay don't Want & competitor 1c aix ysara....Thay
damre the very thinge taAat made themf, propran of aduration carricd
Gk b;,r the directore of tha centre] bursau may result 1n <he nporron il
of thig oltieticn send cer*alnly a reduotlon 2 1E.

Yosotlonal Guidonds

Vary 11ttt e opnortancyy leo aflordad the S¥aYipe pihcement
Werker ta lngui¥e into edploymert And vacational conmgdtioma, Thoy
are ir oo peslitlsn to do any reesarch work epd hecams jncapable of pro--
pocly Alvieing tha amplicanta Whe dgpoeser bafire thaf. In & centra.
buzead, S hars the preogras of work L1l pormit <he fullast dsvrloprant
of a_l phageg of anrlcoymart and vogatlonal effor 4, a complata fnforss-
slon eprvice ofe b geialdlehed, wideh #1171 reeult Lo cAT-¥Wing sut ao
glffective progras of woAtiongl guidance, tralning, placecent arcl fol-
LoV =IE, A praptar accorplieorent Wwill remult focm sunh pareanent ofi-
ficea, Ttk Bmtpedly egulpoal and traissd workers whe ¢er Advice, suE-
geat and eesk informatlion reagRrdiog Ske Botasl cnilticng and prealibl-
*1tlag i tha vazisue $raidea and profesaicns,

Thors img 2w ranon for 20 GADY people enteripg profasciona
apd tradss which ars already oversrowdsd arnd wklzh they proposs 43
entar orly hooaura of thalr leck of knocwlodzse of cure fertlla flel da.
Kr., BtrDook bEs pointed out bow ponpeetvad the lapsl]l profacelon ig, yet
thoaednds Aod thoueinde of younp zen sod wWoteh Sra coum%antly lring
for admicsicon 0 tos Bar, They kawe nd gcoosptlon of the copeolticg
dnmanied ™y b3 Lar end decids on thie penIoar beo23iuge they arc Inguf-
flolantly acquaintsd with cihare 1o whlsh thay may be agually or roTa
gudnessfil. Tpportune advlos 6 thess voung rewpla nay poscant B oned
Ropact Cf JumRn endesvir,

The above congtitunse tha rany refscone for sadvosodtiog &
centril =oplSyriant buresu whica wlll baocme & dletinct teneflt to the
aomruni+ty, Through the gerviszs 1t will rzndar >oth the voung man aod
wozan wk» geek gpildange snd pl=carent, . Be vall as to the arpl oydwms
#bd rogzuia gdesirabla beip,.. There arg gome Srednliatidéno which fasl
that thair ‘dentity ¥il1 be 1cat IFf thle plen io put Intd effeact, ba=
caugs they Fave bash condustlng wsaaticof turency for ™ALLY VBALR,
whleh Fave aagalred ernvleble Teputa®icone of aarvlag toc the oormunlty,
A ptronp feeling axinto amcng ooea of tharm in Fagor oFf combloing thle
work lth the otber activiilens, conetdtating thelr pzcgzam.  Ta Teal
that tile is bassd sntlTaly unon eantimant whlek 1a on.y 2 hlaz toc ba
Juwprcciies Ly rginan,
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Fhyeslonl &¥zangemant

hAgguming that the pentral buresd ie %0 he agimbliahod for &
surp®ass pravicngly referred tc, the problom o? arranging the phyglodl
Tarilities or condzosing this ¥ork bescmos irportant.,  The epace ob-
tainad lp Phish the work muet be carried om, ahould b so ladid JuF ae
ts creBto no meW problem whloh might aTige from the mesting of All
typeg of workera of Hoth s@zes ir one Flace. In paaitior 4 separais
aeatlone for famale end male workers, naveral cpacisl 2fficas will be
zequirad for interviewling spplicantc and ewployers and for the apsclin]
actlvities refas-ad o LIn thiw Tepord. I wiew of Cur Tacommendstion
thet the sectrel burast oo lopRtod in the busix®es distrint, the high
rental will prevernt provision foo As great 50 Brga A Would ba deelir—
enln. ¥ewar thalowa, cuob tpkss Be Will conghitite the phreical reql
atriotlong wuct be arFenged to securs the hoed Taeulte. :

Paraognel

Toe paracnnel engeged for tha eosaduct of this wWogk will detw
mine L & largd rassurs itms avcooss. Tha ssecutlwve hoed of the
asmtrnl Fi-anu ghonld be o paroon well trainasd In prasklcal peyoboloy,
atd srcnomica, thoroushly expeIianosd in recogrlsirg obang2a in Euai-
naan Aendlticosz and fa~ilisr wiTr hendling youcz pacpls. 3@ nuat be
human, ¥ind, uUndeT gtRnding and spproachAblas, in addiilon 19 balng &

sd mArimigtracor of whai will, undiubtedly, b2 6 bumy COTRANILATICN.

ks nhicf duty of thic oxecutdve would De to plan and rupecvles the
wirk ¢ the barsau ard socrdinets the varipus depart-ents, Thy maelw-
tanta ekoiLd bo gqualifiad by tradcing aad syperianca fur mogigl do—
partmants of ths burssa, -boos in charge of vwoatloral puldinde
prhould ba tzained in that cubiact, Thoase Ln olarga of placament
gkouid kave who mractieal expariscca in that work. Umly experigmodad
gflioltorg and irvestigators should e smpldyed. Unlees a bigh grida
ataff &f thie Lled 45 engeged, thtq work »ill not reach %2e qtandard
rajwlrad frr Lt3 suadeqn.

Solicl @Atlon &f Jebs

Thers in a tacdancey on tke rert of employment azancies i
Taly WpoL lettars &nd telsphornae ceils for poelticme 0 whloh thedir
applicanta may be sant. The poraonsl céatact Witk an employer ls An
iopor tant metter ond oar ba eetablicaed by meating bim and talking Wit
im. An intelligent goliziicr, whet can plsoe befocra the stployar the
wmive of ths cantTal hurean &a & cenounMl enYerpries, wiil be more
1ikaly to enliet 2'a inte-act mod codperation, The &licolteTr, with the
proper Approack, oan ba ©f great valwe 1o tha ampliyar in advielng Kz
intelilgently wpon tAattecc affecting bis ataff.

Invsetigation rf Fueinsgs Eatahlishmanin

The nentral buredy will nct e properly performiog 1te fvme-
tlon, if 1% ©ill gend famald werkeore, a9 wall mg junlsta oFf alther &x,
to sctablishmonte whinb they bave not inveetigated. Too eany repirta
are oada cr the disadvantigea, insénveniences snd Intclarabla oondl-
tione under whlob suck ompleyess muss work. Ihe lnmestigator, with
tha FIopss pefecuAlity, will not only Sasce-taln tha cendl 1ionz of pm—
ployment in & pertiovier place of buslneoc, DUt TAY be helpful in oore
rectlng &ny condition whaich ferfe &n chatmela to the employuent ol &
aorker. i3 reaTrt Will alac serys to proteat the applicini fien
vaing #ont 0 erployers who cannot »rovlds proper wopdng condd fioms,

SR N—— ] ne—




. -1

Perlietration of Apyplisanta

Tolie moat ragietretlon in & central tureau will taks pPlaca
ir the offise in Which thia buresu $m situated, it 1o imposcilbie; 8X-
cept in rueusd ~anes, o noTpleta Bt ane poseifs all the atepe DAORS -
=ary to gaalify the mpplicant, fill cut tThe Decaacdly forme, recelwve
the p:ra{ur intervisw, chank up tha refersanoes and egtabllieh the Props
ccnmactlon with Ao employsr. 1t my take geveral daye to occuplowe 14
Inwarinlly, therlsfore, & perecn qmaking wertk, who 1iveo &% o A
tansce Trem tha central Purean and the comes 10 thet bursau for the ale
purpoee of regictering may loada conaldarebls ¥ime while waitlng for th
opporturlty to 'ba intarviafed. It ig onad, *herefora, that raglh
tration £oTms b Eept 1t sech of tha crpanizatione afflliated with the
central burenu, on that the mewbers Of thase organivabicoms, to whinsh .
thay undovntedly 1y fizat for vork, oan 111 ont the forme Without -

apoolal vielit. pea farms Will be sort ™ ones to the asnirel bursaas
from whioh & notioe will ba eent tc the appllodnt %o Bpply, ouly BIGer
toe referonces bAwve bear locked inte and - 0Lher Daceassry aidpe '

takon, In thasa chafs, When the spplicant fipally arrlvaa &b %as
cantTAl burssn, at A time ask for taking cars of Rim st anes, ha ¥1]
bta Tendy for vocablionsl gulldance wnd plasement witboul inter Tel anoe .
wlth Lin &wn efforta 4o fied smployment hetwesn the Filing of Blwe ap-
rlication sad the socmpletion of the prelimindry stepd.

Pormansnt Rasérd

In gvery cAse toe raserd osnteiming the ocmplete hiatory of
tts appllcanot knd 0f the toreau’s afforsg ‘v hic behalf, ebfuld DA
t 3n the central cfflce, eagily accessibla to ths o tzationa
irtarasted in him. Thems records sbould be kept in multipls form, oo
that acoh department, Secisting in bendling tha camo, wlll hawa ite
w1 Llnformaticon.

Tasa

At the present time, acas organlretlons faver & fee &nd =072
A4z not. The Toung Ma'y Eeorew Lesoointiim, at Y2nd Jtreat, kas al-
TaYa ::tutfﬂ n fap cf cf the Hrset voeek's sarnings for noT-mom-
hare., The polloy Bahlnd this goursd of Asticn wee ssiahliolsd Dee
cauma of tha deseira to atiract p more daglrable and rellabla group of |
young pHcLLle W on tho wholo wra oppossd to acnapiicg sarvice for
nothlogs  They famsl that thay o3n more independent in the seleotion
of & posltlon, 85 they &re pAYing for i%, They are alec cOre loalinac
to rataln 8 pocition for whish thoy kave pald, than ooe wblobh they
gaguTed Without sxpanes, Ae for the emplouysr, be knowa that he wlll
reselve & better type of worker Who comsa from mers irdependant etock
and whe mAker &0 loveotméent Whan he moospte tbe poslélon. Aw To the
. bureau, 1t 1l smeler to work with thle grop of bhottal applisante tha
with thoss wha feel they cap patronlze evary fred buresu in the cliy,
mocapt mmy job and leavs 1t at will. Of ¢ourge, there arg oxoeptlone
mads in the Y.L H A, tmpln-{unnt mrsau for thees who sannot &fford W
pay for smployrent snd for thomse ekd ire raferred 10 it by ¢thar or—
sationg or goolal lpatltutione which, thacaeslvag, charge noe fen,
toAtu-a of the Y.M.H.A.'c pyatem 1a thst the fes ia oradited toward
. weBbarahip ih the Ammsciation, ¥hioh entlitles the young zan to the
various privileges for ke long & period sa the soount will cover. Lo
many iBAtances, 4 full vear'e mambarghlp is pranted the Applisant for
bic fea. The Toung Womenls Hahrew Acaoniaticn, on the othar hand,
dosq not faver a fee snd requlren merely thet sach applicany hooomg a
nanbar of tha n:'i!.n‘.znt:l.nn, uptn paymest of m small fae. Slnoe wIlt-
ing tidae, the ¥.F.H,k. oo abandoned 1te priotios of obdrzihg 30 fae jnd
19 charging up to 30% of ooe weakln sadery in additlon o rembeyabip ) .
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. Thlg remory recomrands that no fes ho ctmrpad to mesbers OF
any organicaticon 1n tha adeircpclitan haagua, bub thot a fsd chowdd be
charged o all rop-memksrc, which Tes may be mmpliod to mepbpership dn
soma ona of the ingtitutiong. IThim w111 tw e pgremts sxbent ofZaet the
cbjastlon that the Aezocleilon gontddt W1ll we 12ct by the satabliab-
ment of & centrAl buredu, In entte placec, it ig Zelt that m loge o
pembargidp would ragult f-o= geparetlag the vocati-noal dssartment fre-
tha octher aotl vitiaa, Morbere are often raorelted Zrom amchy Bppli-
can%a Who ATe glvesn exployraent, bechume ¢f the lnficends under whilch
thay ooze while in the MElding whers the buresan i: located. | It i
#ald trkat withouws tha phyelesl rontacs vith saneh bild4ing, $hay would
weraly bé Bpplyiop to an agenoy like any othar af izep kind and thee de-
fent the puxpoces which prompted the davelopment of thls type of pear~
vios, Az a matter of foot, comparativaly faw of the appiicants antud-

.1y anrell 1n any of tho agpooistlong, urmieqe gormeclled t= 4o go prieT

te obtaining werk. While it 1e trus that under the old plan an apoli
ean® actually vielts some orgenlzatinng befors rFegletazing for EOpADY-
ment, tilg vigit 1a mersly Inoldontal ard oo zenoolztlan Influence ie
abscrbed,  Werkera spplying to the zenfrsl buraay yill autowmatically
Egooms member g of organlzatlons aftsr ostalndng soploymentT, BRG & Teml
contant W11l b8 affacted througk the partilolpstion 1n denter eotivi tee

77 ha thera Lg o undform sexbarship fes irn she Ugimepolltan
Leagun organiGutionng, it ig falr 4 &ak hew we T11 arrive a4t the
ancunt % ke ¢hArgad for smployment. The ocwed btgg rocosnonds= that a
fgo be chargad gguvel to ths maxlmm houcee TambeTehin ¢f thke Jeulahb
aentare 1n the Eetpopolitan Leagus 4 etrdot, In cthar worde, G thos
la oo organization in widech the maxlsam merbereblp f2e for young men
or WopAD ia morp than »5,00 & yeAr, bat ghall bacoma tho charge for
obtalming & pogition throewgh “he twrasu, If thece young peogld vrelm
t¢ hamied Dowberm ia An oppuviSatlon whick chargss lese than $5.80 for
i%e houas Menbarohip a8, tbey eball oo privilegesd to anrall ir quoh
AT organszAtlon for as leng & period as tha Fee will sovez. Thay
ammi]l likaWige be privilegsd to add an additicnal eun for auch apeoial
Boiivltlan aa they may w Interested in, In +ha &nas <7 bhove ADd
Cirle ungdar pifteqn yoare of aps, thke foco ghall bo ¥3.00 which Lle
agual to tbhae mariftan bouee mumbarshlp fer junicra for ono yaar. Upen
raymant ®© the centrml huresu of the amployment foe, taio eum eball be
bt tO tha Apsosiatlon in whieh the applleant wishea %o bacore 2 mem-—
bar &nd euch orpanisatico Wil cormcnicats with thie pereon, loformiog
n or hwr of the privilepss cf menberchip and the socosptance of hie
or hor somllment, Under thie plan, o larger regletration will Te—
ault 15 e&os onm of the crpanlzaticna and the Influsnoe for good which
Wa aadk for me large & nuroer of young raople am poaaeible, will ba fdh

Onopoaraticn with the Organizationg

Thz central burnsg.a will v:':-ﬂpu::r.a wlth orxgandzatione 0ot
affiliatsd uith it in ao affort to te helpfal in gulding and placing
pacple 1n Whket they bave % spaolal interost.

Trads organizationg bave for rapy ye=ra tied tomlr
inatruction With tke placament of etudants, vpon cradudtion. In their
pase 1t ig.0ot Lificuwlt t0 underetand tha advantage of the Arrange—
zonk dhareby the arployer and the proepactive wosker mest aczually,
fr thearoatlioaliy, iIn tho sohonl. Yo mae the juasios io the conten=
tlon that €0 efparate The erploywant Work froo the schogl, Lo ®¥aich
the lpgirwtlon wae obtiined, wowld diecourage tie forfar ctudents from
oalling upan thg mare Tacent griudnted G0 FLll vheansias in thair
getatilghnants And thua mks 1t more difficwi € %o rind oponlnga for
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thy 1attar. Tha eplrit & ocosperation beiWeer & mchool anl ite &
ate tody cannet ba carried cwer o promless which are Zoreipgn to Rl
pe—gongl 1aterast. cenieh crgenisatisma, tharefore, dawmtad L0

RS

fnptruction in which amploymant vierk 1g parried en for Shelr atudants -

can bo boes served by ctotlnulng to Jo thia #ors, independently.
eparation with thaae gehanlg, howatTer, Be wel: 29 with oharity woolbdl
relict organizmtions, and the 1lka, ehould be eaccurAgad,

Capt of Cperaticn

It 18 netaral tc be concernad wish thy axpenas inveldved iIn
armtire B asntrel sogployment eYetem im the tumlnese saction &f tha
cliv. oo thrae impoltent footore are sslarises, rort and lnoldentals

whioh 2nsl-ade printing, statlonéry and poetagd, Tho Fadaratlorn,
wilch swpor e thw bureauds neW Op ntadp'::? the indivcdcally sffiliato:
coclatlon, ernrTiprlistes annually %31 ,7C0. In the opirlon of the Oonm
mittea, it ie douotfdl that the ooet of zalptajndrg the bummaL hereln
adropetsd will exnesd that amount. TrAg 15 Eaned zpon the fach that
the foarteen workera nov ongeged 1n tha vericus amploymant Jspari-
mente, need not b inarsasad in Taber, End that tho rental of e&tle-
faotcry QuarksTe will oot ba oxerbdtant, The lattar ia prouptel by
tha ponteugplated ph¥ai¢ﬁl jevout &f tha cPfflcas Whioh would include
e Ap@eliDly Ioohe Tor mals and fomala applisante, aboul tranty Imot
equars: flve of?inas for depasitent heads, approxisdaly tem by four-~
=ann foat; about four hndsed sguere ot fir clfics purpceas; Or &
total Of Abrat o theunssnd mguars feet. Thia ead ba obtaiaad AL &
reascacnatls rantel, dertigularly 15 the Faderawon Building can be med.

The' incozs, hXx-ever, %o Fadsration will, undovubbedly, squd
the expsntituras Bnd prabehiy excesd thes. In 1237, “ho oopl Oymeny
asps® twaeta Ln the egperate lnal TCTAGLA placad mopa than 9000 eyve
end girle. Tke plan propossd, having in mind the alTelloght of aTvery

1icent in cova are of the instituticne swported Ty Fajderation Ior

umpoaso of aoclal and pdusstlcons] inofl usnsas., will produns mera thHAR
20,000 i mizimm duag. Pri g ia brged woon tha Tigure of 8020, half
of whom Ara Juniors who w113 pby 2 merberehip foe O $3.00 and the
Tagt eyt ng $5.00, edoh. Trnieg #osd nob inclods addd tlenxt merber
ship Ausa Z3r partiouwlar astirl tlag #hich meydill. vadethted y, pBILl-
¢ipats In, aftor enrcllicg’ 1o eome Sus &f %0 2sgoclationa, Tt aleo
pramupotace toet the same marbsr of mpplleants Will be placed, aq Ao
nof placed, WNerese 1o the cenvral burei a grédt maAmy DRI will, 1m—-
doubtadly, be given ecploymant,

COMCLUBION

Thlp atudy heg mtte-pted %o polnt cut tha probleme of smploy—
zent ard vocstionel we=k in “ho metropclitsn dietrlas, togethar with
thn demirability of astabliehing A ssntral syates Whiosh will DARe mors
pffmative our helpiviiwas t0 VO ran 3nd woran Ao nesd of guldanom
and placament. +ha lipited activitice in the individunl ageddlé-
ticne and the duplination of -effoxt pravent the oxpanalen vileh thie
*ork- doranda,

Eanh ol ©f $he tueaty ¢ more agicoiationa in Tha Ma 0 P
tan Lmapue continually faoma tha proklesn of adviaing 1%s sofaomienlly
dleaktiafisd cactars, =nd wirla the axoroles of ceMoonR 4engo in ooat
inathnses =A% ba helpful to the pa-ecn cenoesned, 14 in,at baat & hip-
haened handling of & de.ioate yat iuportant eltuvatblun, Vooational
gl danca ray nct be a aolsnos, bedouss 1T has no baels 1n Iagt. Do
thama are 3 asnfficient punber of ren apd somun who can axpertly Socier-
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piet anl menuré the 7alue of one's knowledga, training, ekpariefol -
ard Llaclinmtiono, and whome esarvice 1a invaluabla aed Saaentisl 1a son-
noction with work of thio kind. IThig service 1l: beat atiliZed in &
unlfled anc sompreheralts syatem, Whern the oppatbimi sy exats to ata-
Bid chetk the roacit of consesntoated effopys is advising yonr people.
Tha centrol buracu mikaa thie poagitlie Bnd the pacmgn ¢f 1tg Spgra-
tion should not only Es helpful to the toye and gixle foT Whoo t

w3t iR ia Iatended, bhus should 3revide within a reagonsble coures of
time quifigient data frem vhick 2 golenca mey ba Evolved, '

Ibls experimsnt 1a Werthy of & trial, & glty guwoh ag oure .

demErde gpeclfl moaeuras for problems of thie matura and B oontrel
aaxelation of emplcoyment &nd wooational g% dance . Whiich L{nol udams moy -
f the organizatioms denling Flta young pocpls, la, undoubtedly, &n
ImpIovedent upot tte gporadic sffarta noW mads by & fev indl midwml
crganl redl ong.,

REOMYENDAY 0¥

To g W, 1t ir raccomended!

1. That & nantmal sMplaymant sabd vooatlicnal twreau, in
chargs DOf expecte, be entablinhed in the bLusinsss sscticn of thoe ol 4y
by tha Matropoliton Leegue of Jeviak Command v Dentar Associatiomes,
for the benefit of iho merbers of %te affilisced eocietimg,

2, That the purptees of thle buresu gkall be, as £o51lcWa;
b0 glva srpert advies = young wegols YEroggt an effectlvs prograx of
FooATiOnA. puldanca, tralming and follow=upy oo obtsir aultable en—

- pooymand for them; te¢ ebtsin emmlaymert fo- FldN e=agud parsons for
Yhet 0o edosquatas bursaus exlel loday; to detarmins pore cleRrly rallp-
ioug Aacrininaticn nrd to endsmvor to reduoe 14 +c aetehllgi pcom—
plets informasion osxvioa regardlog oceaticonal and evployment comdi-
Tionm, e

3. That the Fedaratico of Fawdeh Phﬂ-a.nthrc:piu Socletiam
subgldice tls cectral bureau, the werk of whieh in affact 1t now owpe
PoTts In ftke mffilietal eanietiog, -



